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You owe it to your guests, your staff, and your constituents 

to find and hire the best speakers and musicians possible. 

Pick the best. 

Your job is to search out and discover the best available speakers and musicians. The best won’t come to you. 

1. Listen to your constituents. Who do they request, recommend and read?  

2. Know the market. Check Christian radio websites for “best new artists” and “regional favorites.” 

3. Engage a talent buying agency. Find someone who knows the business better than you. 

4. Attend music festivals and local concerts.  

5. Attend youth ministry conferences, events and training. Attend men’s and women’s ministry conferences. 

6. Keep a long list of options. 

Your job is to carefully evaluate everyone you put on your platform. 

Be clear about your own needs. 

1. Audience. How old are they? What is their church background? 

2. Goals. What do you want to accomplish? Are you looking for inspiring or challenging?  

3. Culture. What is it like to speak/lead in your setting? Are you fun? Serious? 

4. Budget. Include honorarium, booking fees, travel expense, gifts, entertainment… 

5. History. What has worked in your context? 

Be clear about who you are hiring. 

1. Style. Will they sign autographs? Are they humble? Divas? Self-deprecating? 

2. Gifts. What are they best at? 

3. Personality. How will they relate to leaders and guests? Will your staff like them? 

4. Costs. Will they be satisfied with what you can afford? 

5. Hustle. Will they work for it? 

Always evaluate: 

1. Video recorded live in front of similar sized 

audience of similar makeup. Are they good? 

2. A personal phone call or meeting. Do I like them?  

3. Interest in your programs. 

4. References. Do others like working with them? 

5. Statement of faith, blogs, and other writing. 

6. Social media presence. 

Your job is not done until you have it in writing. 

1. Begin with a verbal invitation. 

2. Follow up with a written offer. 

3. Confirm with a signed contract and deposit. 
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You will provide the best experience for your guests, retain the best talent and get the 

best referrals when you treat your speakers and musicians like professionals. 

Treat them like professionals. 

Pay them appropriately. 

1. Pay should be commensurate with the event. 

How many will attend? What are attendees paying? 

2. Pay should be commensurate with their experience. 

How often are they speaking/playing professionally? What other opportunities do they have? 

3. Pay should be commensurate with your expectations. 

What expertise is required? Will they need to prepare unique material? 

Sample formula for paying speakers: 
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For each of the following that is true, multiply the base rate by 1.1. 

o They will need to travel to the venue by plane. 

o They will need to prepare unique content for your event. 

o Attendees will pay more than $40/session for the event. 

 

Communicate effectively. 

1. Communicate early.  

Give them opportunity to think about your theme. 

Share samples, examples and other supporting content. 

2. Communicate often. 

Keep in touch. Be available. 

Answer questions before they ask. 

Confirm travel details and other logistics. 

3. Communicate thoroughly. 

Don’t assume anything. 

Serve them graciously. 

1. Greet them like friends and family. 

Be available to them at arrival. Show them to their 

housing.  

Give them a tour of the venue.  

Introduce them to the productions people. 

2. Learn from them about life and ministry. 

Show interest in what they do when they’re not on your stage. 

3. Care for them like guests. 

Provide snacks, beverages, and internet access. 

Provide private space, a green room, and comfortable housing. 

Ensure they rest well and eat well. 
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You’ve worked too hard on this event 

to let your band or speaker under-deliver. 

Set them up for success. 

Communicate. 

1. You know what to expect, they don’t. 

2. Clear information ahead of time will help calm nerves. 

3. Be available before and during the experience. Assign a speaker/band host. 

4. Provide coaching and real-time feedback. 

Six weeks or more before your event, provide an information packet with details about: 

1. Theme and supporting content 

2. What works at your camp and 

what is off limits at your camp 

3. Event schedule and sample 

session flows 

4. Other programmatic elements 

5. How to help you promote the 

event 

6. What information you will need 

from them prior to the event. 

Four weeks before your event, make 

contact to confirm the following: 

1. Dates and times of your event 

2. Flight and travel information, 

including driving directions 

3. Housing information, special 

dietary requests, etc. 

One to two weeks before your 

event, request the following from 

speakers: 

1. Small group questions 

2. Outlines or notes sheets 

3. On-screen graphics, slides or 

other media 

One to two weeks before your event, request the following from bands: 

1. Set lists and lyric sheets 

2. Stage plot 

3. Input list 
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Upon arrival provide a printed information packet with the following: 

1. Summary schedule for the event 

a. Include rehearsal, productions meeting, and sound check times 

b. Include all off-stage requirements 

2. Updated session flows 

3. Contact information for program staff, production needs, and accommodations. 

4. A map of the property 

Upon arrival, meet in person to review the following: 

1. Set lists, big ideas, and teaching content 

2. Talk about illustrations, appropriate language, and anything off-limits 

3. Review how to do an invitation in your context 

4. Talk about off-stage expectations 

Prior to each session: 

1. Review the session flow 

2. Discuss transitions, cues and special needs 

3. Pray together 

Following each session: 

1. Confirm rehearsal times 

2. Review the next session flow and song selections 

3. Check any media, scripture or slides 

At the end of the event: 

1. Pay them. 

2. Thank them. 

3. Share any relevant feedback. 

4. Plan a time to connect about future events. 

 

 

 

For more information, visit www.ericdwoods.com/hirethebest 

Eric Woods 

Pastor/Guest Services Coordinator 

Eagle Village 

4507 170th Ave 
Hersey MI 49639 
direct 231-832-7297 

cell 231-679-1560 

www.eaglevillage.org 

 


